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INTERTEK HAS ALWAYS BEEN A PIONEER, 
ANTICIPATING THE NEEDS OF ITS CLIENTS  
WITH BOLD INNOVATIONS AHEAD OF ITS 
COMPETITORS. 

True to the spirit of our founders, we’re leading the 
industry with our TOTAL QUALITY ASSURANCE         industry with our TOTAL QUALITY ASSURANCE         
(TQA) value proposition – going beyond physical 
quality control through our Testing, Inspection and 
Certification services to offering Assurance services, 
ensuring our customers’ operating procedures and 
systems are functioning properly.

©Intertek Group
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INTERTEK IS UNIQUELY POSITIONED TO DELIVER ATIC SOLUTIONS

GLOBAL MARKET 
LEADER IN ASSURANCE

12,000+ AUDITORS, 
INSPECTORS, TECHNICAL PERSONNEL

340,000+ INSPECTIONS 
AND OTHER TECHNICAL VISITS / YEAR

44,000+ EMPLOYEES

ASSURANCE

AND OTHER TECHNICAL VISITS / YEAR

GLOBAL MARKET
LEADER IN TIC

1,000+ LABS & OFFICES

80+ LANGUAGES

100+ COUNTRIES
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INTERTEK IS UNIQUELY POSITIONED TO DELIVER ATIC SOLUTIONS

Systemic approach to Quality and Safety

INSPECTION CERTIFICATIONTESTINGASSURANCE

Products       |        Trade       |      Resources

Our Sectors



OUR HERITAGE

Caleb Brett founds 
a marine surveying 
and cargo certification 
business in the UK

1886

Thomas Edison sets up the Lamp Testing Bureau           
in the US (this later becomes the Electrical Testing 
Laboratories or ETL – a mark that Intertek still        
applies today)

19111885

1886
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2011

Virginius Daniel Moody establishes Moody Engineering                                                                 
for construction and engineering projects in the US,                                                                    
later moving into oil and gas testing  and certification

2011

Intertek acquires Moody International 
and others to create global assurance 
leader

1911



WHAT WE DO

TESTING

ASSURANCE

ASSURANCE
Enabling customers to identify and mitigate the intrinsic risk 
in their operations, supply chains and quality management 
systems.

TESTING
Evaluating how customer products and services meet and 
exceed quality, safety, sustainability and performance 

INSPECTION

CERTIFICATION

TESTING

CERTIFICATION
Formally confirming that customer products and services 
meet all trusted external and internal standards.

exceed quality, safety, sustainability and performance 
standards.

INSPECTION
Validating the specifications, value and safety of our 
customer’s raw materials, products and assets.
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SYSTEMIC APPROACH TO                  
QUALITY, SAFETY & SUSTAINABILITY

RESEARCH&  
DEVELOPMENT

RAW  
MATERIALS  
SOURCING

CONSUMER  
MANAGEMENT

END-TO-END APPROACH TO TOTAL QUALITY ASSURANCE                    

COMPONENT
SUPPLIERS

MANUFACTURINGTRANSPORTATION

DISTRIBUTION  
& RETAIL  

CHANNELS

Assurance ensures our customers identify and  
mitigate the intrinsic risk in their operations,  
supply chain and quality management systems

ASSURANCE

Testing is evaluating how products and  services 

TESTING

Testing is evaluating how products and  services 
meet and exceed quality, safety,  sustainability 
and performance standards

INSPECTION

Inspection is validating the specifications,  value 
and safety of raw materials, products  and assets

Certification is certifying that products and  
services meet trusted standards

CERTIFICATION

END APPROACH TO TOTAL QUALITY ASSURANCE                    

CERTIFICATION



VARIOUS EMPANELMENTS & ACCREDITATIONS

INTERTEK ( IS ) having following accreditations :

ISO 9001 

ISO 45001 

ISO /IEC 17020

PNGRB Authorization for Natural Gas Pipeline and CGD

IBR  (All countries other than India )

IBR (INSPECTION IN INDIA)
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INSPECTION SERVICES TO 
INDIAN RAILWAYSINDIAN RAILWAYS

Intertek India Pvt. Ltd. www.intertek.com



KEY INITIATIVE - MANAGED SERVICES PRINCIPLE

Operations commenced in 1993

Network of 28 offices and 
laboratories across 31 cities.

3,500 + employees as follows

Employee DistributionEmployee Distribution

Numbers of division
Consumer Goods
Oil, Chemicals and Agri.             950
Industrial Services                       1350+
Government                                 50
C & E                                              100

1350 + inspection /expediting Engineers and site supervisors in India
Intertek India Pvt. Ltd.
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Contract Brief

CONTRACT SYNOPSIS

 Date of commensment 25th June 2023
 Duration 36 Months
 Type of Inspections                          Product 
 Type of Contract MSA
 Price Basis % of supplier P O
 Devilerable  IC with Monthly Report
 Kay factor Maintain KPI 70%
 Invoice Frequency Montly

engage TPI agency for Process inspection (in Man-days/Man-months) ofengage TPI agency for Process inspection (in Man-days/Man-months) of
manufacturing of Locomotives and coaches/EMUs etc. at its Production units at

BLW, ICF, RCF and MCF

It is desired that call shall be attended within 7 days from the log of inspection 
call, else a penalty of 10% as Liquidity damage will be levied on inspection charge 
for delay of every day with upper ceiling of 50%. Further, delay may result in call 
cancelation on part of TPI agency and same be recorded in performance 
parameters of TPI.

Liquidated Damages 

KEY PERSONNEL  

Key Personnel Nos Responsibilities

Project Director & Team 
Leader

1 Lead, co-ordinate and supervise
Inspection & further give technical
as defined in Scope of work. Nodal
responsible for dealing with the

GM/QAfor each
region 

4 Responsible for review of
standardization of inspection
Plans for items assigned for
Suggest for adoption & feasibilitySuggest for adoption & feasibility
Process inspection instead
inspection. He/she will also give
feedback on quality of production

Data Analyst 1 Responsible for maintenance
database, preparation of daily
progress reports. Responsible
meaningful data analysis for
decisions.

call, else a penalty of 10% as Liquidity damage will be levied on inspection charge 



INDIAN RAILWAYS - OPERATIONS 
STRUCTURE Kamal Deep 
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Naresh 
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PROJECT OVERVIEW
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DETAILS OF INSPECTION CONDUCTED FOR 
SHIPMENTS OF PLW

Total Calls attended

Total Firms visited

Average Tat of call issuance date to IC issuance

Total RejectionsTotal Rejections
Total Joint Inspections uploaded in IREPS

*Standard TAT for Inspection completion is 16 days. However Average TAT is below 07 days.
This timeline includes Inspection call receipt, Inspection call registration, Inspection 
Engineer allocation, Inspection activities (in many cases 
external laboratories involved), IC Preparation & IC review/ Approval.
** Above numbers are including weekly holidays also.
*** all urgent requests are assigned in within 01 working day.
**** Maximum JI’s resulted on firms account.

DETAILS OF INSPECTION CONDUCTED FOR 

1451

226

Average Tat of call issuance date to IC issuance 6.92 Days

20

Total Joint Inspections uploaded in IREPS 23

*Standard TAT for Inspection completion is 16 days. However Average TAT is below 07 days.
This timeline includes Inspection call receipt, Inspection call registration, Inspection 
Engineer allocation, Inspection activities (in many cases – Long duration tests/ Testing in 
external laboratories involved), IC Preparation & IC review/ Approval.
** Above numbers are including weekly holidays also.
*** all urgent requests are assigned in within 01 working day.
**** Maximum JI’s resulted on firms account.



INTERTEK INSPECTION METHODOLOGY

Inspection Call registration on IREPS – Coordinator reviews below before registering Inspection call:
Inspection requirements
Consignee
available documents
DP time 

Inspection allocation – Coordinator verifies Material description, finds suitable Inspectors availability in 
calendar (Intertek have prepared a calendar with Inspectors specialization to reduce time of finding a 
suitable Inspector.)suitable Inspector.)
Coordinator also verifies recent important notices & lesson learnt related to specific manufacturer & 
supplier and informs Inspector for being careful on such parameters.

Inspection Specifications – Generally Inspector refers RDSO/ PU specifications, PO requirements & 
approved drawings while Inspection along with Inspection schemes issued by Intertek for Key Items.

IC Issuance – Inspector issues IC on priority after completion of Inspection, same is being reviewed by 
competent authority within next 24 hours.
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INTERTEK INSPECTION METHODOLOGY

Screen-shot of Intertek Scheduling calendar:



INTERTEK INSPECTION METHODOLOGY

Attendance monitoring: Engineers do mark attendance through a geo
monitored from regional offices/ HO/ HR.

Engineers do mark attendance through a geo-tagging application which is 



INTERTEK INSPECTION METHODOLOGY

Screen-shot of Intertek Inspection Scheme folder (available for all Project team members):
https://intertek.sharepoint.com/sites/Industry/India-Operations

shot of Intertek Inspection Scheme folder (available for all Project team members):



INTERTEK INSPECTION METHODOLOGY

Important Notices & Lesson learnt:

All received notifications are issued by GM QA to 
team members:

All notifications are available in Shared OneDrive 
folder for easy access & reference: 



INTERTEK INSPECTION METHODOLOGY

Inspector monitoring:
All GM QA’s do surprise monitoring of Inspectors by visiting the Inspection facilities at least twice 
every month. Other competent authorities also make such visits to broad the monitoring coverage:
All GM QA’s do surprise monitoring of Inspectors by visiting the Inspection facilities at least twice 
every month. Other competent authorities also make such visits to broad the monitoring coverage:



INTERTEK INSPECTION METHODOLOGY

Inspector monitoring:
All GM QA’s do Remote Video monitoring of Inspectors by Making the Video calls to Inspectors. Other 
competent authorities also make such calls to broad the monitoring coverage (a dedicated 
coordinator is also assigned at New delhi HO for remote monitoring) :

All GM QA’s do Remote Video monitoring of Inspectors by Making the Video calls to Inspectors. Other 
competent authorities also make such calls to broad the monitoring coverage (a dedicated 
coordinator is also assigned at New delhi HO for remote monitoring) :



INTERTEK INSPECTION METHODOLOGY

Important Notices & Lesson learnt:
All received notifications are kept in centralized records & are used as reference in internal refresher 
sessions:
All received notifications are kept in centralized records & are used as reference in internal refresher 



INTERTEK INSPECTION METHODOLOGY

Intertek concerns:
Inspection call issuance by manufacturer very close to DP date.
Although we have received priority list from PU, still we receive urgencies of other firms & for 
allocating same immediately – we have to shuffle other planned visits.
No provision for online upload of Modification Advises issue to Inspection Certificates.
Part supply is allowed by PU in maximum orders; however ration of minimum supply must to be fixed 
as firms do issue calls for 5% to 10% part quantity also. 
As Intertek’s Inspection fee slab is decided on basis of total PO quantity & Inspection visits of very As Intertek’s Inspection fee slab is decided on basis of total PO quantity & Inspection visits of very 
small quantities pertaining to huge value orders make Inspection fee very less.
Supporting documents not uploaded in IRPES by manufacturer while issuing the Inspection call.
Routine delay in payments.
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COMPLIANCE MEASURES

06
COMPLIANCE MEASURES



INTERTEK COMPLIANCE MEASURES
Intertek Integrity Compliance Handling Procedure –
• Compliance Education
• Reference Check
• Intertek vendor Integrity Acknowledgment and
• Intertek Employee Integrity Declaration Form
• Telephone Audit to register the in and out time
• Surveillance audit of engineer at vendor site,
• Integrity Non Compliance Report• Integrity Non Compliance Report
• Letter to customer to report vendor integrity
• Letter to vendor to report integrity non compliance
• Compliance Investigation
• Watching List
• Intertek Compliance Newsletter
• Cooperation with judicial authority

– Highlights

and Declaration Form
Form

time of the engineer at vendor location
its unannounced audit

integrity non compliance issue
compliance issue
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