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BY THE VENDORS



INSPECTION CLAUSE

Inspection by Consignee at PLW on the 
basis of WTC & GC

• Minimum documentation

•Maximum responsibility of the Vendor•Maximum responsibility of the Vendor

•All necessary tests/measurements 

should be done and records  should be 

maintained







INSPECTION CLAUSE

Inspection by Consignee on the basis of 
Raw Material test reports of NABL 

Accreditated or Govt. Approved Labs

•Validity of Accreditation of the Lab 
must be checked and ensured must be checked and ensured 
• Scope of Accreditation also to be 
checked



NABL APPROVED/ACCREDITATED LABS

 List of NABL Accreditated Laboratories along 

with scope is easily available on internet.

 Details of all the NABL  Accreditated labs are 

available on NABL website

 URL  of NABL website ( https://nabl-india.org )
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GOVT. APPROVED LABS

National Test House (NTH)
National Physical Laboratory (NPL)
CSIR Labs
Many other Central & State Govt. 

Approved Labs
Shriram Institute of Industrial Research Shriram Institute of Industrial Research 
(Shriram Test House)

Other Private Laboratories

PLEASE ASK CERTIFICATE OF APPROVAL

IN CASE OF PRIVATE LABORATORY









CONSIGNEE INSPECTION ON THE BASIS

OF DOCUMENTS

 Incomplete documents
 Irrelevant /unnecessary documents

ALL THE NECESSARY DOCUMENTS SHOULD BE

SUBMITTED IN THE FIRST INSTANCE ITSELF

 Irrelevant /unnecessary documents
 Illegible documents
 Incomplete Test Reports. No option other 

than rejection.
Wrong Test Parameters. No option other 

than rejection.



CONSIGNEE INSPECTION ON THE BASIS OF DOCUMENTS

CAREFUL READING of inspection clause
"Consignee at PLW/Patiala" subject to submission of 

following documents: 

1. Copy of invoices and Test Certificates of items 
purchased from approved suppliers of Railways. (Other 
than Free Supply items). 

2. Material test certificates of all raw materials used in the 
shell assembly which have been directly purchased by 
the supplier from the market. 

3. All metallurgical and UT reports of plates of thickness 
more than 12 mm and DP Test reports of all stages 
indicated in the stage inspection scheme issued by CLW 
titled "WAG9 Super Structure Inspection Stage Ver 0.0 
dated 09/10/09". 

4. Duly filled-in Internal Check Sheets of all stages, as per 
approved QAP of the shell assembly.



CONSEQUENCES OF

POOR QUALITY SUPPLY

Rejection of material – financial losses, loss of 

reputation, delay in production of PLW.

Failure under warranty – more financial 

losses, more reputation loss, major inconvenience losses, more reputation loss, major inconvenience 

& losses to Railways.

Online failure (under/after warranty) –

Accident & Causalities, disruption of train 

operation, loss of Vendor’s reputation at Pan 

India level



CONSEQUENCES OF

INCOMPLETE DOCUMENTS

Delay in Consignee Inspection
Delay in paymentDelay in payment



THIRD PARTY INSPECTION

Almost all  the requirements of Consignee 
Inspection are equally applicable to the TPI 
Agencies also

QAP Approval – should cover all quality 
parameters as pr relevant specification/ 
drawing/ IS etc.

Quality of Test Reports/Check Sheets
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INDEXING OF DOCUMENTS

 In case of more 
then 8-10 pages, 
it’s better to 
make an index of 
documents 
submittedsubmitted

 It helps to 
ensure 
submission of all 
necessary 
documents



SAMPLE/PROTOTYPE APPROVAL

Please don’t manufacture & supply 
the material before sample/prototype 
approval, if so desired as per P.O. approval, if so desired as per P.O. 
condition.



NEVER COMPROMISE

WITH THE

QUALITY OF RAW MATERIAL

CHEMICAL PROPERTIES OF THE MATERIAL

CAN BE CHECKED AT ANY TIME AFTER

SUPPLY, EVEN AFTER WARRANTY PERIOD



ANY QUERY PLEASE ?

CONTACT:
SANJAY KUMAR CHAUHAN (DY.CQM)
DEPUTY CHIEF QUALITY MANAGER/PLW

MOBILE: 9779242407



THANKSTHANKS


