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PRESTIGIOUS 
ACCREDITATIONS AND 
AFFILIATIONS
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ORGANIZATION STRUCTURE 
& SERVICES
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TUV INDIA – CORPORATE QUALITY ORGANIZATION
Manish Bhuptani

Managing Director

– Inspection
Pravin Kherde

Corporate QHSE

Cluster -System Certification 
Atul Joshi

Manager. – Accr. & QHSE

Cluster – Food Test Lab.
Pallavi Kale 

Asst. Mgr. - QHSE

CLUSTER HEADS
(Respective BUs)

Corporate Quality
Neeraj Gupta

Manager – Corporate
PCH

(Respective BUs)

Shrikant Patil 
Mgr. QHSE - Mumbai

Nikhil P
Asst Mgr. QHSE Pune

Jiya Roopesh 
Asst. Mgr.-QHSE 

Mumbai ,

HSE QA
Pallavi Kale 

Asst. Mgr.QHSE Pune

Lavina Fernandes  

Sr.

Cluster – Product 
Chaitanya

Sr. Quality Engr.

Udayan J 
gr. QHSE Baroda

Jignesh K 
gr.QHSE Ahmedabad

Harekrushna P
Dy.Mgr. QHSE Noida

Baadeep P 
Sr.Engr.QHSE Kolkata

Gokul T 
Sr.Engr.QHSE Hyderabad

Mahantesh S 
Asst.Mgr.QHSE Bangalore

Mahesh V 
Asst.Mgr.QHSE Chennai

Karthikeyan P
Asst.Mgr.QHSE Coimbatore

Mumbai ,
Pune, 

Baroda,  
Delhi, 

Kolkata

Swati Karnik 
Asst. Mgr.-QHSE 

Chennai, 
Coimbatore, 
Bangalore, 
Hyderabad,
Sri Lanka

Kiran Gaikwad
DGM Admin HSE Pune

Lavina Fernandes  
Manager QHSE 

Bangalore

Note:
QHSE of Inspection Services will
HSE related matters, will report
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ORGANIZATION STRUCTURE
Bhuptani

Director

Cluster – Product Cert.
Nikhil Phase 

Asst. Mgr. - QHSE

Cluster - PCG 
Nikhil Shelar 
QHSE Officer

Cluster -
Railways, Renewables

Buildings

Quality
Gupta

Corporate QHSE & IS

Sharvesh J R
Asst. Manager

QHSE RenewablesNikhil Shelar 
QHSE Officer Cargo

Inspection

Information Security 
Arun Jaiswal

Anjali Joshi

Chaitanya R.
Sr. Quality Engr. & QHSE

Bangalore

Raviraj Padol

Product Test Lab 
Chaitanya R

Engr. & HSE

Dr. Klaus Oberste Lehn
Head of Certification Body, TUV NORD, CERT

Thirumal S 
Asst. Mgr. QHSE

Buildings

Edwin Samuel 
Sr. Engr. QHSE 

Railways

Inspection

Kashyap Khanpara 
Manager PCG 
Lab. & QHSE

M

Raviraj Padol
Sr. Engr.QHSE Pune

Kiran Gaikwad 
DGM Admin HSE Pune

Indicates direct functional reporting.

Indicates information sharing and discussion

will be responsible for HSE of Certification Services as well and for
report to Manager – Quality & HSE (Insp).
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INDIAN RAILWAYS 
INSPECTION
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INDIAN RAILWAYS -



TEAM LEADER

Sandeep Deshpande 

GM/QA-WEST

Mr. Prashant 
Waghmare

GM/QA-EAST

Mr. Sumanta Banerjee

INDIAN RAILWAYS PROJECT – ORGANIZATION STRUCTURE

Co-ordinator

IC Approver      
Inspectors

Maharashtra, Gujarat, 
Madhya Pradesh, 

Dadra Nagar Haveli

Coordinator 

IC Approver

Inspectors

West Bengal, Raipur, 
Bhubaneswar, Assam, 

Odisha, Jharkhand, 
Chhattisgarh

This Organization structure supported by TUV Inspection team
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TEAM LEADER

Sandeep Deshpande 

GM/QA-NORTH

Mr. Saket kumar

GM/QA-SOUTH

Mr. JR Sharvesh

ORGANIZATION STRUCTURE

Coordinator

IC Approver

Inspectors

Uttar Pradesh, J&K, 
Punjab, Haryana, 

Chandigarh, Bihar, 
Himachal Pradesh

Coordinator 

IC Approver

Inspectors

Tamil Nadu, Goa, 
Telangana, Karnataka, 

Kerala, Puducherry, 
Andra Pradesh

This Organization structure supported by TUV Inspection team



INSPECTION METHODOLOGY - RAILWAYS

RECIEPT OF VERIFICATION PREPARATION SCHEDULING RECIEPT OF 
INSPECTION 
CALL FROM 
VENDOR IN 

IREPS PORTAL

VERIFICATION 
OF 

SUPPORTING 
DOCUMENTS, 

PO AMEND., DP 
Date, Etc.

PREPARATION 
OF INSPECTION 

SCHEME & 
CALL 

REGISTRATION

SCHEDULING 
OF INSPECTION 

CALL TO 
AUTHORIZED 
INSPECTOR
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1 2 3 4

RAILWAYS

SCHEDULING VISIT OF INSPECTION GENERATION SCHEDULING 
OF INSPECTION 

CALL TO 
AUTHORIZED 
INSPECTOR

VISIT OF 
AUTHORIZED 

INSPECTOR TO 
SUPPLIER 
FACILITY

INSPECTION 
ACTIVITY

GENERATION 
OF INSPECTION 

CERTIFICATE

4 5 6 7



-SITE / SURPRISE MONITORING 

SURPRISE MONITORNG CARRIED OUT EVERY MONTH AS PER CALENDAR THROUGH PHYSICAL VISITS AND VIRTUALLY

REPORTS OF ON-SITE MONITORING’S IS PART OF MONTHLY WR REPORTING DATA

TUV INDIA │Railways │23-10-2024

SITE / SURPRISE MONITORING 

SURPRISE MONITORNG CARRIED OUT EVERY MONTH AS PER CALENDAR THROUGH PHYSICAL VISITS AND VIRTUALLY

SITE MONITORING’S IS PART OF MONTHLY WR REPORTING DATA



SURPRISE MONITORING REPORT
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SURPRISE MONITORING REPORT



MONITORING PHOTOS
Frequency – Monthly through Physical or Remote (Virtually)
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INSPECTOR VISIT MONITORING 

Frequency – Daily through What’s App group
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Before Inspection  During Inspection

Inspection MOM

During Inspection  MOM Conclusion with 
Supplier



TUV INDIA COMPLAINCE MEASURES

Independence, Impartiality, Integrity and confidentiality training & declaration (F
India Personnel during induction

Surprise visits planned every month to monitor inspector performance and integrity.

Surprise what’s app Video call confirmation with inspector.
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Monitoring inspector visit through what’s app group by self
Location stamp.

Periodic training provided to inspectors about the integrity policy 

Corrective measures on Joint Inspections issues 

TUV INDIA COMPLAINCE MEASURES

Independence, Impartiality, Integrity and confidentiality training & declaration (F-MR 12) signed by all TUV 

Surprise visits planned every month to monitor inspector performance and integrity.

Surprise what’s app Video call confirmation with inspector.

Monitoring inspector visit through what’s app group by self-portrait posted by Inspectors with time and 

Periodic training provided to inspectors about the integrity policy 



Warranty Rejections are considered under TPI’s Account 

90 days' Rejection Clause – should be applicable for warranty rejections, less than 90 days rejection 
should be considered as ordinary. (As per Cl. 1502 of IRS)

Prior communication before 3 days to TPI agency for addressing urgent Inspection / Joint Inspection call 
by timely scheduling inspectors for the same.

If possible, address the consignee contact details in the PO.

During Joint inspection for effective analysis and conclusion of the rejection participation of Technical 
representatives from the consignee end is required.

QUERIES & SUGGESTIONS

representatives from the consignee end is required.

Clear communication& understanding required on the authorization of IC Re
Consignee’s not accepting the Revalidated IC due to Name Mismatch between Digital Signature & 
Inspection engineer)

IRT (Inspection Response Time) <=21 Days set as KPI for TPI agency from the date of Call registration, 
Whereas for Some Items with Conditioning test (i.e. for Paints LAB testing Required Min 21 days and For 
Rubber items) followed by IC generation, hence the IRT time exceeds > 21 days. Which thereby reducing 
the overall KPI score, Clarity Required on the same.

PO contents should be standardized with respect to specification & drawings as attachments.
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Warranty Rejections are considered under TPI’s Account – this clause need to be reviewed.

should be applicable for warranty rejections, less than 90 days rejection 
should be considered as ordinary. (As per Cl. 1502 of IRS)

Prior communication before 3 days to TPI agency for addressing urgent Inspection / Joint Inspection call 

If possible, address the consignee contact details in the PO.

During Joint inspection for effective analysis and conclusion of the rejection participation of Technical 

Clear communication& understanding required on the authorization of IC Re-Validation Certificate. (Some 
Consignee’s not accepting the Revalidated IC due to Name Mismatch between Digital Signature & 

IRT (Inspection Response Time) <=21 Days set as KPI for TPI agency from the date of Call registration, 
Whereas for Some Items with Conditioning test (i.e. for Paints LAB testing Required Min 21 days and For 
Rubber items) followed by IC generation, hence the IRT time exceeds > 21 days. Which thereby reducing 
the overall KPI score, Clarity Required on the same.

PO contents should be standardized with respect to specification & drawings as attachments.



nord.com/in/en/home/

THANK YOU


